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PATHWAYS TO COLLEGE AND CAREER SUCCESS




 Building Awareness Working Group 
April 28, 2010 

Meeting Notes 
Participants: 
Chair:  Hilary McLean, Office of State Superintendent of Public Instruction Jack O’Connell 

Claudia Bustamante, UCLA-IDEA

Sophie Fanelli, UCLA-IDEA
Leslie Flores-Valmonte, Alliance for a Better Community

Jaymie Gustafson, Spitfire Strategies
Alejandro Guzman, Los Angeles Area Chamber of Commerce

Janet Harden, California Regional Occupational Centers & Programs (CAROCP)

Jose Hernandez, ConnectEd: The California Center for College and Career

Karen Humphrey, California Postsecondary Education Commission (CPEC)

Deb Kennedy, California Department of Education (CDE)

Maria Lopez, California Department of Education (CDE)

Liz Mason, United Way

Jennifer Ortega, America’s Edge

Mike Patterson, California Teachers Association (CTA)

Norma Provencio Pichardo, Workplace Hollywood

Daniel Silverman, The James Irvine Foundation

Maria Chiara Simani, University of California Riverside 

Carol Studier, ConnectEd: The California Center for College and Career

Welcome and Introductions 
Hilary McLean welcomed everyone and introductions were made.  Jose Hernandez gave a brief update on what has been happening in the field of Linked Learning including providing an update on the AB2648 feasibility study on Linked Learning and reported that Congresswoman Judy Chu is introducing legislation at the national level on Linked Learning (LL) and attempting to have it included in future versions of ESEA.  The California Linked Learning District Initiative now includes nine districts that are implementing systems of LL.  

Update on Linked Learning Name Roll Out 
Jaymie Gustafson reminded everyone that materials on the name change went out 2.5 weeks prior and asked for feedback on how groups were finding the transition.  Some said that it was getting more people talking about LL and raised questions of where LL might be added to materials. A UCLA-IDEA research project had certain documents approved with the term “multiple pathways” (MP) so they can’t change those yet.  They are going back to sites and telling them that this is the same study but using the term LL, but they weren’t using the term MP that much so it wasn’t too difficult.  Some principals have been invested in the term and were upset by the change.  The tagline “Pathways to College and Career Success” has been the critical piece.  You need to explain the approach no matter what the name is.  Linked Learning makes sense to teachers but as a field you need to explain the approach.

The group also commented on the current materials available.  For a parent and those not immersed in policy work, the materials have been too wonky.  The videos and photos are helpful.  People had heard from the field that people felt like they were being sold on the vocational education in the videos.  It would be better to put statistics at the start or end saying that “90% went on to 2 or 4 year college”.  Someone suggested a graphic statistic.  All materials should highlight the college and the career success indicators.  Someone suggested a video with CTE teachers would be useful, possibly holding a focus group of teachers and showing them talking about it.  

Some commented that a one-side of one-page document with a bulleted list and graphics that could be attached to an email would be useful.  People commented that ConnectEd’s Evidence publication and particularly the Style Guide were very helpful.  Someone suggested turning the Style  Guide into FAQs to “dispel the myths”.  Someone suggested having different versions of materials that are targeted to audiences along the learning curve and some with different agendas.  Linking across the silos of postsecondary and secondary education would also be useful – and using the term “link” and “linkages” will reinforce the name.   Testimonials on the name change would be useful showing examples of success so far.  This would help demonstrate that we are getting more traction with the new name.  The group felt the following would be useful:

· One side of one page with bullets explaining the approach 

· Talking points for tough questions 

· Internal style guide on LL “is this, but not that”

· Audience specific materials for parents, teachers, and principals 

Review of Linked Learning Website Framework 
The group reviewed a Linked Learning website framework that Jaymie presented.  The Alliance would have its site within this LL site.  They suggested adding a reference to the Alliance on the homepage.  People asked whose site it was or who would be running the site.  They suggested listing all the Alliance organizations as owners until the LL governance issue is settled.  The specific name of who to contact would be whoever was managing the website, which will likely be Spitfire Strategies until the governance issue is finalized.  The main use for the site would be for Alliance members to pull resources down and later would be for a more general audience interested in learning about LL and the Alliance. There would be a toolkit and a member log in page.  The password login should be kept simple.  Action Alerts could be posted on the website as legislation is pending.  Daniel Silverman suggested that Irvine would provide the resources for someone to keep up this website for the field.  
Linked Learning Field Communications Plan 
Jaymie explained that Irvine has funded Spitfire to develop a field communications plan including aspects of the name change.  We would talk about just a few audiences at this meeting.  People raised questions on whether the Alliance needs its own plan or if having it be a subset of a field plan was sufficient.  Daniel explained that they won’t be layering field communications expectations onto member organizations.  Someone suggested a mini survey to inform the plan to see what different Alliance organizations would be willing to contribute to and to gather ideas from them.  Otherwise we are missing the benefit of having an Alliance.  Daniel Silverman explained that the draft plan is done, but that he would like to spend more time with it before offering it to the Building Awareness Working Group for input.  The first step in the plan is to launch the new name and the second step is to promote LL more generally.  At a working group meeting at the end of June, we plan to look at the draft communications plan.  
