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Intro

After introductions, Penni welcomed April Treece as the new co-chair of the Pathway Development Working
Group. April welcomed all to the meeting. The minutes from October 28, 2009 were approved. Two
additional items were added to the agenda (Coalition Update and Curriculum Resources).

Coalition Governance

Gary gave an update on the Coalition for Multiple Pathways. At the November Convening, the issue of
Coalition governance was discussed. The Coalition will benefit from a more formal structure when another
organization leads and manages it. This will allow ConnectEd to become a member of the organization. The
James Irvine Foundation and Connectkd have formed a Governance Planning Committee consisting of
working group co-chairs, and other stakeholders who have been involved with the Coalition. The group will
convene in March or April to come up with recommendations on governance structure for the next Coalition
Convening.

Name Change
With the recent change in terminology for the field from “multiple pathways” to “Linked Learning”

Coalition members voted to rename the Coalition. The two choices were: “Alliance for Linked Learning”
and “Linked Learning Alliance.” It was decided that Linked Learning Alliance was the better choice.
Immediately, the website will reflect the name change but the look and feel of the site may not change to
adopt the new logo and style guide until the new governance structure is in place. Working groups will still
continue to meet.

In general, the renaming of the field does not affect the meaning of pathways. The core components are
still the same, and the new name encompasses a definition that better represents all of the linkages in the
field — the link between academics and the real world; between high school and college/career; and
between school and life. Irvine and ConnectEd will incorporate the name change in their materials over the
next few weeks.

Regional Advisory Groups




Strategies were discussed on ways to build industry relationships with schools. Since a district or
geographically proximate districts can have several schools offering the same pathway, it can be
burdensome and confusing for industry partners to establish meaningful relationships with local pathways.
Therefore, members of the group agreed that it makes sense to consider regional models of industry
participation—including such as advisory groups, rather than connecting to pathways or schools
individually.

The following best practices and suggestions were discussed by participants:

1 Meetings of industry representatives can occur regionally on a pathway-by-pathway basis. For
example, the Contra Costa Economic Partnership brings together industry representatives and
teacher teams by pathway in one place so it is easier for them to learn from one another and
collaborate. This creates a pipeline for sharing best practices, and helps strengthen pathways.
Postsecondary partners also make connections at these events and share their expectations for
students within specific industry sectors. Each participating school in the county has the
opportunity to request agenda items and to showcase their best practices.
It also makes sense to use webinars to convene people, since transportation is a common obstacle.
An assessment should be taken of the groups that already exist in a county or region to figure out
the unmet needs of an area. Sharing best practices in regions around the districts in the District
Initiative, including community college program information and work based learning
opportunities, could help create a foundation to serve as a starting point.
1 Many grants and other funding sources have requirements to form advisory boards. To the extent
possible (given specific funding-source requirements), it may be effective to use the same board for
more than one purpose.
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Definition of a Region

The question arose as to what defines a “region” for an advisory board. It could be defined specifically for a
single industry sector or for several sectors. If defined by geography, where are the boundaries? Sometimes
the boundaries will differ depending on the industry and its employment patterns. For example, it might
work for pathways and industry representatives to collaborate in the engineering sector across three
counties, but not for other sectors.

April recommended that this discussion of regional advisory groups be taken further by individuals who are
interested and/or have experience with this issue. Jose Hernandez, Keith Archuleta, Rob Atterbury, Larry
Tash, Mark Karpatian, Maria Simani and Kevin Baker will meet in the future on this topic.

Update on Work Based Learning (WBL) Subcommittee

Rob has been working with representatives from NAF, Contra Costa County, Porterville, WestEd and other
partners on the WBL subcommittee. Those involved have extensive knowledge around WBL. WBL can
involve several activities - job shadowing, guest speakers, internships, workplace assignments, a service
learning project, and more. The committee concluded that WBL is less about sending students out to
internships, than it is about creating relevancy and connecting students to the work world.

The committee worked to define the value of the WBL experience and came up with the following
guidelines and next steps:

1 The experience should reflect the changing world.

1 Locations -Since business is conducted everywhere, the place or location is less significant than the
actual work. There are virtual ways to connect industry with students. Industry partners can also go
to the school sites.



