California Multiple Pathways [image: image1.jpg]



District Initiative
2009 Summer Institute

[image: image2.jpg]% B Connectl.d
- . The California Center for College and Career

"Transforming today’s education
for tomorrow’s economy



[image: image3.jpg]2@ Connectld

. . The California Center for College and Career

[ranstorming today’s education
for tomorrow’s econom
y



California Multiple Pathways District Initiative
2009 Summer Institute

Section 1
Selecting the Change Task (from Leadership Section of Plan)
	What?
	Who?

	
	


Section 2
PRESS Action Tasks
	What?
	Who?

	Persuading
	Recruiting Support
	Energizing 
New Behaviors
	Staffing the 
Change Team
	Sequencing

	Presentation Moves
	
	Information
	Competence/Credibility
	Order

	Involvement Moves
	
	$$$
	Commitment
	Pace

	Modeling Moves
	
	Empowerment
	Contacts
	Breadth


Section 3
A Framework for 100 Days
	Actions by Sub-process
	Day 1
	Day 10
	Day 50
	Day 100

	Persuading
	
	
	
	

	Recruiting Support
	
	
	
	

	Energizing 
New Behaviors
	
	
	
	

	Staffing the 
Change Team
	
	
	
	

	Sequence
	
	
	
	


A Framework for 100 Days
	Actions by Sub-process
	Day 1
	Day 10
	Day 50
	Day 100

	Persuading
	
	
	
	

	Head/Support
	
	
	
	

	Recruiting Support
	
	
	
	

	Head/Support
	
	
	
	

	Energizing 
New Behaviors
	
	
	
	

	Head/Support
	
	
	
	

	Staffing the 
Change Team
	
	
	
	

	Head/Support
	
	
	
	

	Sequence
	
	
	
	

	Head/Support
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