Coherent Action Plan

	Leader
	System
	Staff
	Students

	Vision

Have you used data to clarify the challenges and make change meaningful? Have you clarified new behavior expectations in relation to vision? Is there shared language and clarity around goals and purpose?
	Structure

Are there schedules, programs, physical space, etc. challenges?
	Team Performance

Are teams moving from the creating to sustaining stages of performance?  Are teams able to effectively achieve outcomes?
	Performance

Are students able to demonstrate learning in various ways?

	Distributed Leadership

Have you helped others assume & exercise leadership? 
	Routines

Are there system, policy, procedure challenges?
	Team Interactions

Are teams able to relate in a manner that is positive?
	Interactions

Are the relationships between students, with teachers, positive?

	Support

Are you using transparent communication? Do people have the resources they need? Do you have a bird’s eye perspective that allows you to remain a hopeful presence? Are you helping to pace the work and regulate stress? Are you monitoring the change process?
	Tools

Are there handouts, templates, curriculum, form challenges?
	Professional Development

Are teams able to gain new learning in various ways about relevant differentiated content?  Is the professional development offered in alignment with teachers learning goals and student needs?
	Engagement

Is the content relevant, integrated?  Are students active, motivated, producing? Are students able to set and monitor learning goals? Are students able to make proactive choices towards achieving their learning goals?

	Learning

Are you monitoring achievement challenges & successes? Do you have a network you can turn to? Are you able to set learning goals? Are you able to reflect about current practices & make adjustments?
	Culture

Are the norms & meeting types supportive or challenging?  Are you able to reflect on your interaction patterns and make adjustments?
	Learning

Are teams able to try new strategies, invite feedback from peers? Are teams able to self-assess? Are teams able to reflect about current practices & make adjustments?
	Learning

What is being taught? How is it being taught? Are students able to self-assess? Are students able to reflect about their current practices & make adjustments?


Coherent Action Plan

	Leader
	System
	Staff
	Students

	Vision

Data 

Expectations 
	Structure

Schedules 

Programs

Physical space
	Team Performance

Stages of performance

Effectiveness of effort
	Performance

Demonstrate learning in various ways

	Distributed Leadership

Clarified roles
	Routines

System, 

Policy

Procedure
	Team Interactions

Relationships 
	Interactions

Relationships 

	Support

Transparent communication Resources 

Bird’s eye perspective 

Hopeful presence

Pace the work 

Regulate stress
	Tools

Handouts

Templates

Materials
	Professional Development

Relevant differentiated content

Problem Solving
	Engagement

Relevant, integrated content

Production

	Learning

Sequencing process 

Monitoring achievement 

Learning goals

Confidants & allies

Self Assessment & Reflection
	Culture

Norms

Interaction Models (types of meetings)

Group Assessment

Reflection
	Learning

Implement & practice new ideas

Invite feedback from peers 

Self Assessment

Reflection
	Learning

Bloom’s

Self Assessment

Reflection


Managing The Plan

	Actions
	Day 1

(Planning)
	Day 10

(Implementing)
	Day 50

(Supporting)
	Day 100

(Sources of Evidence, Effectiveness Rating)

	Leader

· Vision

· Distributed Leadership

· Support

· Learning
	
	
	
	

	System

· Structure

· Routines

· Tools

· Culture
	
	
	
	

	Staff

· Team Performance

· Interactions

· Professional Development

· Learning
	
	
	
	

	Students

· Performance

· Interaction

· Engagement

· Learning
	
	
	
	


	Leader
	System
	Staff
	Students

	Vision


	Structure


	Team Performance


	Performance



	Distributed Leadership


	Routines


	Team Interactions


	Interactions



	Support


	Tools


	Professional Development


	Engagement



	Learning


	Culture


	Learning


	Learning




Case Study Examples

Distributed Leadership – Manhattan High School

	Leader
	System
	Staff
	Students

	Vision


	Structure


	Team Performance


	Performance



	Distributed Leadership


	Routines


	Team Interactions


	Interactions



	Support


	Tools


	Professional Development


	Engagement



	Learning


	Culture


	Learning


	Learning




Student Achievement (Instruction & Intervention) – Forest Grove High School

	Leader
	System
	Staff
	Students

	Vision


	Structure


	Team Performance


	Performance



	Distributed Leadership


	Routines


	Team Interactions


	Interactions



	Support


	Tools


	Professional Development


	Engagement



	Learning


	Culture


	Learning


	Learning
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