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Expected Outcome: Pathway Team Members

e Have clearly defined roles and areas of responsibility for implementing and maintaining a quality
pathway program.

e Employ effective team norms, protocols and processes.

e Recognize their own motivation towards the work and respect the needs and strengths of all
members.

Activities

1. Complete a motivation preference survey.
2. Explore how motivation relates to the strength of each team member.
3. Determine team roles best suited to motivation preferences.
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