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Teacher Cohort Overview 
Vision, Mission and Program Design 
7/29/09 Wednesday 2:45 p.m. 

Expected Outcome: Pathway Team Members 

• Validate the appropriateness of pathway theme. 
• Promote personal investment of teachers, students and partners in developing a collaborative 

community. 
• Determine specific roles they play within the program design and how they reinforce the vision of 

college and career. 

 

Activities 

1. Complete a motivation preference survey.  
2. Explore how motivation relates to the strength of each team member. 
3. Complete the worksheet to determine team roles best suited to motivation preferences and 

identify their areas of responsibility within the program, when communicating the vision of the 
program. 


