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1. How does your involvement on a pathway team merge with you own sense of purpose or mission? In what ways can you consistently
support the vision of college and career?

2. Is your specific pathway theme of personal interest to you? How? What more might be done to connect the work you do on this team to
your motivation preferences?

3. How might you communicate your vision and mission that might respect the range of stakeholders’ and colleagues’ motivation and
concerns? (Use the 4-Quadrant-2 handout and your or the sample brochure as directed.)

4. Within the vertical and horizontal design of your pathway, what specific teaching roles do you play? (Please use the 3-ring diagram
provided.)

5. What might be the most prevalent motivation preferences of the students attracted by your theme? How does that inform your plans for
projects and class instruction with your students?

6. Do you have a personal interest in the pathway theme? What classes, externships, personal interests and hobbies might deepen your
knowledge of, and experience in, your pathway theme?

7. What do you want to take back to your leadership team from this session?
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