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Discussion Worksheet
Building High Functioning Teams

District: Pathway:

1. After observing the video and learning about the Team Performance Model, where on the continuum is this group? How do you know?

2. What actions could the group in the videotape take to progress along the continuum?

3. Where on the continuum is your pathway team?
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4. What actions do you need to take? (Record on action plan at end of day)

5. What supports do you need from your site leadership to complete those actions?

6. What supports do you need from your pathway or district coach to complete those actions?
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