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Discussion Worksheet 
Finding Common Ground: Vision, Mission, and Outcomes 

District:   Pathway:   
Questions Vision Mission 

1. Do you currently have a good 
vision and mission? How does it 
compare to the samples provided? 

  

2. Are your mission and vision 
serving the purpose of guiding 
decisions and reflecting common 
purpose? Is anything missing? 
Should they be redrafted or 
revised?  

  

3. If they are to be redrafted, who 
should be involved? How will you 
get their input? 

  

4. What are some of the key words 
or phrases you think should be 
included in a new or revised vision 
or mission? 

  

5. How will you share your vision 
and mission statement? Who 
should see them? 
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Discussion questions 
1. Do you currently have well-written program goals and student outcomes?  

2. Who needs to be involved in developing or adapting these?  

Action Steps 
1. What actions are needed to develop or revise your vision, mission, goals and outcomes? (Record these on your action plan at end of day.) 

2. What support will you need from others at your site and/or district leadership? 

3. What support do you need from your pathway or district coach?  


